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Note: (w)All questions are compulsory.

(b)Marks are indicated against each question in square brackets.

et the various project

1. Systematic integration of various elements of the pTOJCCtS o
objectives is the most difficult aspect of 1mplementm the lan for a complex project.
[5)(CO3)

- company which is engaged in

Explain.

2. Mr. Smith is a project manager at Futuris‘ff

providing e-commerce services o the customiers, The company wants to develop a new
software for its website, as the company:lias:expanded its line of business. Draw a Work
Breakdown Structure (WBS) chart, wh ¢h Mr. Smith is expected to follow to develop the
- __Wébsite so as to increase the customer base of the
[5]1(CO3)

[1X5=5] (CO3&4)

new software for the €-co
company.

3. Define the following term

{(a) Project Pl;mmng | L

. Ex lain the process of cybernetics control system with the help of diagram.  [5] (CO4)
Project guidelines should be robust and must be applied in an exhaustive manner so as to
establish an effective change in control procedure. Discuss the relevance of statement

W.Lt proj ect control. [5]1(CO4)
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