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Q1. Present and discuss some of the factors that make multinational:p, m‘anh“ﬁgement $0

problematic. (Marks 5)

Q2. What are typical HRM problems in off shoring organiz tions? How can companies, for example in

India and in China, design their human resource rrianagg—me %sxg%%ms to avoid these problems? (Marks 5)

03. If you are the Chinese store manager what typ ___‘al“i‘n e and precautions you shall take to open

your store at the following locations :

i
i

A, Johannesburg

B. Toronio

C.Calcutta. . -~

Q5. What is the impact of cuiture on HRM policies? Give exémple of at least two countries. (Marks 5)
Q6. What is the reason for the failure of Wal-Mart in Germany? (Marks 5)

()7.What four primary tasks are expatriates assigned in foreign countries? (Marks 5)



