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Note: (a) All questions are compulsory.

(b) The candidate is allowed to make Suitable numeric assumptions wher q:‘ req!glred

for solving problems 4 ,-

Q.No Questions .;5“1{1 @ F*@O Mark
Ql | What are the Benefits of the Critical Path Method, Also Dlscusw bout ﬂ;s co- | o
limitations and drawbacks? Differentiate between CPM and QER 2

Q2 The network of a certain projects is shown below. Ca!culafe—ﬁ Total
Float (b) Free Float (c) Project duration and identi 'cal path for the
projects. &
CO-
2,
CO- g
4
Q3 (a) What do you understﬁngl l;oy updating? Why is it essential? CO-
(b) Explain dlffél'ent methods of time-cost optimization of project CZ(S 4
twork. W Crashing? i
networ hat\ls rasbl; ng? 4
Q4 From th gwep \table below, find project’s minimum cost and time

corres].‘) ndlng to min. cost.

s N %[  Normal Crash
5, Normal : Crash cost
3 Actnnty Duration Cost (Rs.) Duration (Rs.)

(weeks) T (Weaks)s [ Tt

*1-2 7 7000 3 14500
1-3 8 4000 5 8500
2-3 5 6000 1 9000
2-4 5 8000 3 15000
3-4 6 5000 3 11000

The overhead cost of project is Rs. 3000 per week. Draw time-scale curve
for each stage.
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Q5

Consider the network diagram shown below. Level out the requirement
of the resources, if the maximum number of labour, on any day, has to
be limited to 10. Draw the allocation of resources before and after
Leveling operation on Graph Paper.
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