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Note: (a) All questions are compulsory.
(b) The candidate is allowed to make Suitable numeric assumptions wherever required

Jor solving problems

Q.No Question J CcO Marks
Q! |Assuming you are the team leader. What factors
would you keep in mind to assure team
effectiveness?

Q2 | Think about a time when you’ve been in a group that
had to make a collective decision that didn’t turn out
well.

1. Can you identify any specific decision-making
errors the team made?

2. In the situation you encountered, can you think of
any strategies that would have helped make the 4
group decision-making process more efficient and
accurate?
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Q3 | Demonstrate how the Big Five traits (Extroversion,
Emotional Stability, Openness to experience,

Agreeableness, and Comscientiousness)prediet—————————
behavior at work.

Q4 | Imagine you've been asked to assemble and lead a
team of high-potential new hires to work on the
development of an international marketing
campaign. Which type of team would you prefer?
List the various advantages and disadvantages of
the team you have chosen.
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