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Note: (a) All questions are compulsory. (b) Probability table is available with iny o

Q.No Question s €0
Q1 | Why is Initial Project Coordination a significant aspect in Jo]&g\
planning? Who are the key participants and what are their roles i
Q2 | Explain the concepts w.r.t project budgeting - ‘rule of thumb’; | CO3 | 4
‘iterative budgeting process’ ; ‘Mythical Man-Month®
Q3 What is ‘go-no go control system’ and its merits and demerits. CO3 4
Q3 | Draw an AOA network, identify critical path and calculate BOT,LOT of | CO4 6
events 3 4 >
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Q5 | Draw an AON network forthd@ta%glven in weeks and calculate the | CO4 | 6
robability of completign 4 weeks, 38 weeks
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