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COURSE CODE: 10B11PD611 MAX. MARKS:15
COURSE NAME: Project management
COURSE CREDITS: 3 MAX. TIME: OneH ]

Note: All questions are compulsory. Carrying of mobile phone during exammatmns w:ll be

treated as case of unfair means.

1. Discuss the major factors that led to the emergence of projedﬁm %igqm nt? (4 marks)

2. Highlight any four PEF w.r.t Production category gt"’t‘hgt"im" f project selection, (4 marks)

3. Why is understanding of project lifecycle critical: to managmg the project? What are the key

activities of the planning phase? (4 marks) R

nag and project manager. (3 marks)

4. Contrast the role of functionaly




