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Note: (a) All questions are compulsory.

(b) The candidate is allowed to make Suitable numeric assumptions wherever required

for solving problems
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Q1 The Indian entertainment industry is witnessing a shift in. COﬂ_Suﬁ‘lGl‘
preferences. How can OTT platforms and cinema chains - leverage

latent demand for regional and niche content? - "~

Cco2

5

Q2 Imagine you are a business consultant advising a foreign healthcare
company that wants fo enter the Indian medical tourism market.
Considering the growth of corporate hospitals, telemedicine, and
health insurance, suggest a market entry. strategy for the company.

Co4

Q3 Contrast between
North star metric and Dead Horse theory
Internal marketing Vs Externa} marketing wrt Service sector

Discuss the opportunities and challenges it_in_ight face in this sector.
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Q4 A luxury hotel wants to improve its moments of truth by focusing on
its service encounters .As a service design consultant, suggest process
improvements to optimize service encounters and enhance custo

experience. Also highlight the type of service encounters.
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