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(Answer Q1 and Q2 on the basis of the following caselet. All questions

to distinctive capabilities in reliability. It developed a standard format for
and for standards of service that enabled it to offer business travelers, in ¢

1th competencies in control

»d@ycloped a rigid set of rules and
of their hotels in minute detail. For

ew competitors appeared, but Novotel’s procedures
offering priority to regular guests. The hotels started

tence in control, Novotel transformed that core competence into a
ad consulation within Novotel, a new management team scrapped the

loes the concept of Economic Value Added (EVA) help an organization take better strategic
decisions? How does the Balanced Scorecard compare with EVA as a performance measure?

Q4. Describe the value chain of any organization you are familiar with and indicate the strengths or weaknesses
emerging from this value chain.

Q5. Write short notes on : a)SWOT analysis b) Emergent strategy



