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Note: (a) All questions are compulsory.

Q.No Question CO- [ Marks |

Ql Deliberate on Herzberg’s dual structure theory. [3] 5
Q2 |In 1940 Abraham Maslow developed the Hierarchy of [B]: 5542

needs. What was his concept of needs? How is it
applicable in profession life ?

Gk Draw comparison between Transformational and [3] 5
Transactional leader. Elucidate your answer with suitable

examples.
Q4. | Critically evaluate the statement,” Leaders are born not 3] 14
made”.
Q5 The Managerial Grid developed by Robert Blake and Jane | [3] |4+2+2
Mouton, is a leadership framework. What are the key
styles of leadership this framework talks about? List its
major applications and benefits.

Q6 | In this dynamic era, according to you what are the benefits | [4] 3
and challenges of working in a team?

Q7 | Conflicts and negations are an important part of [5] 3
organizations. What are the key factors to keep steps
i involved in resolving conflicts through negotiations?
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