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COURSE NAME: Principles and Practices of Management

COURSE INSTRUCTORS: TGM MAX. TIME: 1 Hour

Note: (a) All questions are compulsory.
(b) The candidate is allowed to make Suitable numeric assumptions wherever required

Jfor solving problems
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Ql. What kind of a workplace would Henry Fayol create? Describe in 5
context of a specific type of organization. b
Q2 Describe briefly the management challenges faced by organizations 213=5
today. Which out of them do you consider most ctitical and why?
G “Mintzberg’s managerial roles describe all that a manager is required to 5
do in any organization.” Do you agree with this statement? Why / why
not? %
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