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Note: (a) All questions are compulsory.

for solving problems

Q.No Question

Q1 A software development company is plannmg to launch acl fd-

organizational object'
Propose strategies 'or

# imd-smed soﬁware company is planning to implement an Enterprise | 2 5
'sk“Management (ERM) framework to manage risks across strategic,
ational, financial, and compliance areas. The company aims to
ign risk management with business objectives and organizational
| processes, define risk appetite for different departments, ensure board
and cross-functional involvement in decision-making, and integrate
{ ERM into daily operations rather than treating it as a separate activity.

Q2

i.  Design an ERM framework that addresses strategic, operational,
financial, and compliance risks and explains how its
components complement and support one another.

ii.  Define the risk appetite for at least three departments and
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describe how it influences management decisions and
prioritization of risk treatment, ;

iii.  Identify at least five potential risks across different
organizational areas, detailing their sources, potential impacts,
and mitigation strategies. Explain how ERM can be interwoven
into existing business processes to ensure continuous
monitoring and improvement,

F
% iy,
¥

Q3.

A software development company is preparing a Risk Management gga; §5e
Plan for a major enterprise application development project involving WE AN

multiple teams, including development, QA, and operations, with a__
defined budget and tight deadlines. The RMP should ensure clear & lc‘;i{s‘
and responsibilities for managing risks, implement regular risk réviews b
with structured communication and escalation, use a consis et i k} '
scoring scheme for prioritizing risks, and maintain proper *s»,f
documentation and reporting aligned with organizationg standards.

i.  Define the scope of the RMP, including bijds xtgam
responsibilities, and decision-makin k Assign roles
and responsibilities for risk mana merit,across different teams
and specify delegation and escalgtior &‘%COIS.

ii.  Design arisk review schedulesideail 12 Ti-equency, participants,
and reporting process, and ¢x| lgm;%w review oufputs will be
communicated and esca%a;%

tedy ™

iii.  Propose arisk scori%?g"%sc :-gﬁé;,far evaluating potential project
risks . AY
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