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Note: (a) All questions are compulsory.
(b) The candidate is allowed to make Suitable numeric assumptions wherever required

Jor solving problems

Q.No Question CO | Marks

Qi You are managing the launch of a new mobile payment app for an ;| CO1 | 3
Indian fintech startup. The stakeholders include the founders, the
investors, the technical team and the early users. As a project manager,
do you see competing demands of scope, time, cost, and quality from
these stake holders. Comment and reason.

Q2 Why is scope management crucial for successful managing of projects. | CO1 | 4
Highlight the key steps to plan scope management.

Q3. | Contrast the competitive necessity model with the operating necessity | CO2 | 4
model. What are the advantages and disadvantages of each?

Q4. Write short notes on — COo3 |4
(a) Four key project lifecycle phases
(b) Project risks vs Product risks
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