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Note:

(a) All questions are compulsory.

(b) The candidate is allowed to make Suitable numeric assumptions werv .5

QS.

| T EXPECT ALL THE MANAGR

| professional rationalist, and¥

? DEPARTMENT TO ACT
DECISION THEY MAKE,”

COMPLETELY RATIONALLY N R
f»of marketing for the Olympic Toy

declared Eleanor Johnson, vic
Company. “Each one of us, ng

doing &nd why but to bg righ

that a good managen%g la.be right in more than half of his decisions. But
that is not good gnou fé te. [ would agree that you may be excused for
occasionally ma&a r%’i’st;ake, especially if it is a matter beyond your control,
¢ exgusgsyou for not acting rationally.”

It idea, Eleanor,” said Jill Goldberg, her advertising manager,
$ry to be rational and logical in my decisions. But would you

.- | “ang¥] abyay§”
E %nd hi &mc be sure of this by explaining just what acting rationally is”?

",
%E,z %l“ain how the vice president of marketing might describe what is
i:Blvolved in making rational decisions. '

Jor solving problems _
| Q.No o Question , % % | CO__| Marks
QL. | What is FW Taylor’s contribution to the field of "'a-q_,‘ Are” 1 2+3
these concepts relevant today? Why/why not? o, ., :
Q2. | Briefly explain Senge’s learning organization concept, Elov 1% it 3 3+2=5
gaining relevance in the world today? N
Q3. | What is the purpose of planning? Can an organi%atipiprogress without | 2 3+2=5
planning of any kind? . ) o
Q4. | Briefly outline the hierarchy of plans in %t OFa retail organization. | 2 5
: A 3 5

Pagelof2




Page 2 of 2 7




