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" Make-up Examination-Nov-2025 :
COURSE CODE (CREDITS): 18811HS511 ( 3) | MAX. MARKS: 25
COURSE NAME: Project Management and Entrepreneurship
COURSE INSTRUCTORS: Anupriya kaur and Tanu Sharma MAX. TIME: 1 Hour 30 Minutes

Note: Note: (a) All questions are compulsory.

(b) The candidate is allowed to make Suitable numeric assumptions wherevér-req;

Jfor solving problems. Calculators allowed

Q-No Question ~ | €0 | Marks
Q1 Draw an AOA network, identify critical path and calculate EOT, LOT CO4 |6
of events R
Activity A[B]C[D [EJF]G KL
Precedence selE A BIC AR TG B LJ|G
Duration(days) | 9 |4 |7 | 8 715 110 b4 = 10 { 2
Q2 PEaet COo1 |5

Why is stakeholder management critical to the success of project
management? Also, present the key advantages and disadvantages of prolect
style of functioning.

Q3 ey co4 |5
A company develops a new software project but decides to discontinue it after
two years due to low market demand.(a)What type of termination is this and
what lessons can the organization learn from this experience? Also three
primary activities which are requited at time of project termination.

Q4 Write short notes.on - co3 |9
i. Iterative Budgeting

ii.  Cybemetie:Control

iii.  Scepe creep and Project Control
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