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Q 1. Differentiate between Programme Evaluation Review Technique (PERT) and Critical Path

Method (CPM). (Minimum five points) [ 2 Marks]
Q 2. Discuss the limitations of Bar Chart Method of project management. What is the different
type of errors associated with network diagram? [ 3 Marks]

Q 3. Construct an activity on arrow network based on the activity descriptions below. [ 5 Marks]

a) The predecessors to Activity Z2 are Activities L , C and R.

b) The successors to Activity B are Activities E1, S, W and D2.

c) Activity El also depends on Activity M.

d) Activity U and F follow Activities W and D2, and precede Activities E and R1
e) Activity Y follows Activities C and R and followed by Activity L.

f) Activitiy D, M and B starts the project.

g) Activity C can start when Activities D , E1 and S are completed.

h) Activity R cannot begin until Activity W is finished.

1) Activity I follows Activity D and preceds Activity L.

j) Activity E follows Activities C and R.

Q 4. Figure below shows the network for construction project. [ 5 Marks]
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a) Determine the critical path and its standard deviation.
b) Compute the time duration that will provide 95% probability of its completion in time.

ZtH .| b9 110 1.1 AR 1.4 ST SN
Prob. (%) 81.59 84.13 8643 8849 9032 9192 9332 94.52 95.54




