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Note: (a) All questions are compulsory.

(b) The candidate is allowed to make Suitable numeric assumptions wheréizgr equired

{ for solving problems
(c) Use of calculators is not allowed
Q.No Question L CcO Marks
Why is stakeholder management critical to the success, of project | COl 6
Q1 | management? Also, present the key advantages and-disadvantages of
project style of functioning. B
Describe in brief the 7S constituents of project management CO1 4
Q2 framework. e
| Indian companies give more importance to business knowledge than | CO2 5
Q3 project management knowledge. Comment and also differentiate
| between the role of project manager'and'flmctional manager.
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