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TEST -2 EXAMINATION- 2026
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COURSE CODE (CREDITS): 18811HS511 MAX. MARKS: 25
COURSE NAME: Project Management and Entrepreneurship

COURSE INSTRUCTOR: Anupriya Kaur MAX. TIME: 1.5 Hour

- Note: (a) All questions are compulsory.
(b) The candidate is allowed to make Suitable numeric assumptions wherever required
for solving problems

(c) Use of calculators is not allowed

Q.No Question CO Marks

Q1 Why is Initial Project Coordination a significant aspect in project | CO3 5
planning? Who are the key participants and what are their roles?

Q2 Explain the concepts w.rt project budgeting - ‘rule of thumb’; | CO3 5
‘iterative budgeting process’ ; ‘Mythical Man-Month’

Q3 Provide reasons as to why is project control more complicated than | CO3 5
operations?

Q4 Explain any three factors from goldratt critical chain wrt some | CO2 5
systemic causes of late Projects

Qs Highlight any three project termination activities in deiail. CO3 5
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