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Note: (a) All questzons are compulsory

for solving problems

(c) Use of calculator is allowed

Marks

Q.No 5 Question N
eoption? Describein | 1 | 242

Discuss in brief the role of management in project
Q1 | detail various phases of project management. : y
(a) What are the shortcomings of bar charts ? ﬁicﬁv are they removed? | 1 3

Q2 (b) What do you understand by a work hﬁ_aa{kféwn structure?
For the network shown below number thg event as per Fulkerson’s rule | 2 4
Q3 [ and calculate variance, the expected tithg and cnﬁcal path.

12-14.18

Q4 _;A projeet plan consisting of ten events have predecessor relationship as | 2 2
»shown in table, draw the network diagram for the project plan.
; Euvent Immediate Buent Immediate
Predecessor Predecessor
I ] 6 3} 5
2 ) 7 3, 4
3 2 8 4,7
4 2 9 7
5 2 10 3,6,88
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Q5

A site manager monitors five materials with the following annual
consumption and unit costs, Using ABC Analysis, identify the items in

Category A:
Item | Unit Cost (X) | Annual Quantity
1 50,000 per ton | 10 tons
2 400 perbag | 750 bags
3 [ 1500perm® |80m’
4 10 per pc 6,000 pes
S 10C.per kg 200 kg
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