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Ql. Explain how output control, behavior control and culture control help an orga.n 72 on
achieve its objectives. Which one of the above three control systems do yo&. cons1,ge "most
effective and why? 4

(3+2=5)

Q2. ‘A strategy is as good as its implementation.” Discuss ik nt in the context of

effective strategy implementation.

)

Jiiodels used by companies to establish their
dvantages and disadvantages.

©)

Q3. Describe with examples the four organizagiOna
international operations. Also explain theiriela

)

a) Magerial skills b) Systems theory of management ¢) Matrix structure  d) Job analysis
(2.5x4=10)



