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Q1. People’s behavior is based on their perception of what reality is, not of U Discuss the

statement. Cite relevant examples.

Q2. We all like to be associated with different groups. What are the
groups?
Q3. 1f I had enough arms and legs and time I’d do it all myscH

diffetygeasofts that make us join

Explain the quote by defining the importance of wokag in ¥ at are the various measures a
(Marks 3+3) [CO 3 |
aping higher 1Q. Explain the statement. Cite
(Marks 5) [CO 3)
(Marks 7) [CO 3]

lelp her plan a major customer appreciation event. They

manager should take to prevent Social Loafing?
Q4. Being Emotionally Intelligence is more import

relevant examples.

10w and they just haven’t really come together as a team.

gontacted each individual on the team and let them know their
ROT the members gets the tasks completed, but don’t seem concerned
omeone needs help, no one pitches in to assist. If a team member has a
i solve that problem. Just yesterday one of the team members had an

psomeone on the team could have a call with the sales team so she could leave

R offerefto help so Martha jumped in to assist. Martha had to do something. This was a bad
eryone frankly and some folks already were talking about getting off the project. Plus
Sgvent won't be as good as it couid if they just came together as a team.

QUESTIONS

Ql. Differentiate between Work Groups and work Teams. (2)

Q2. What role do social skills play in building effective teams? (2)

Q3. What suggestions would you like to give to Martha, to make her team effective? (3)



