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JAYPEE UNIVERSITY OF INFORMATION TECHNOLOGY, WAKNAGHAT
TEST -3 EXAMINATION- 2021

B.Tech III Semester
COURSE CODE: 18B11HS311 MAX. MARKS: 35
COURSE NAME: Interpersonal Dynamics Values and Ethics
COURSE CREDITS: 03 MAX. TIME: 2 Hours

Note: All questions are compulsory. Carrying of mobile phone during examinations will be

treated as case of unfair means. All questions carry 5 marks each.

Q1. Many accidents are caused by using cell phones while driving. The risk of accidents is four
times greater when the driver is using the cell phone. This is the same as driving the car drunk.
23 countries have banned the use of cell phones while driving. Cell phones and the means of
mounting them in automobiles are designed by engineers. What responsibility do engineers have

regarding this problem?

Q2. Describe the main levels of moral development in the theories proposed by Kohlberg and
Gilligan? Explain the implications of these for any organization looking to inculcate ethical
conduct in its employees?

Q3. Amongst the global ethical issues confronting the world which do you think is going to be
most significant in the near future? Explain how organizations can deal with this issue
effectively.

Q4. Discuss with examples how tecam composition can affect its effectiveness.

Q5. Write short notes on: a) Emotions at the workplace b) Indian value system

Answer questions 6 and 7 based on the case study given overleaf.

Q6. How would you characterize Bryce Williams’s Jeadership style or styles? Justify your



answer. (He may be combining styles or exhibiting varied styles at different times or in different
contexts.)

Q7. Describe two jobs/scenarios in which Bryce’s current primary leadership style is
likely to be ineffective? Explain your answer.

Case Study

Although he is still young, 24-year-old Bryce Williams knows a great deal about leadership.
He is the elected Chief of the Tsawwassen First Nation (TFN). The TFN treaty went into
cffect in April 2009, making the TFN the first urban self-governed nation in British
Columbia. While this opened up enormous opportunities for economic development, it

also raised concerns about cultural maintenance, Bryce William’s commitment to balance
led to his election as Chief in 2012. Asked about his surprise win against older and more
cxperienced candidates, Williams replied, I think my people-first mentality is a big part of
getting elected—and being involved with the community quite often and having that want
and need to strengthen the culture.”

Bryce Williams has the credibility that comes from being directly involved in cultural
maintenance himself, As an elected leader, he strives to foster the creation of “culturebearers”
by supporting traditional arts such as weaving, dancing, singing, and carving.

Williams himself is a talented carver who teaches Coast Salish art {o children in his community.
This contact makes him accessible to local children and youth. Peggy McCleod,

who facilitates the classes, says “having that time the way they do every week, with one of

the leaders, I think really goes a long way to speak to how valued they [the children] are.”

As for Williams, his perspective is very straightforward. “Part of being a Haida artist or a

Coast Salish artist is being willing to pass on those traditions. It uplifts- me to be able to pass
along some of that knowledge.”

Williams’s cultural support is carried out in a way that aiso leads to economic opportunity,

For example, in January 2014 the TFN broke ground on two new destination shopping malls on
Tsawwassen land. These mega malls will not only generate profits for the band, they also help
provide a forum for the display and sale of traditional arts products. “Obviously it’s good to keep
the culture alive, but you can’t host programs and services when you don’t have money to move
those things forward, so they’re both very important,” observes Williams.

When asked about what traits a chief should have, Bryce Williams says that a leader is
someone who can be the “voice of the people.” He doesn’t mean being loud or opinionated.
In fact, during his nation’s legislative assembly he is often silent, even in tense debates. He
is listening, carefully absorbing everyone’s viewpoint and perspective, Some recall that
prior chiefs had a different style, getting more involved and advocating strongly for one side
of a debate. Steven Stark, a member of legislature, observed: “Bryce is conservative, He
watches. He is quiet but he uses his words wisely. He has that open ear.” Listening carefully
helps Williams find mutually beneficial solutions to problems. For example, when discussing
a dispute with a local municipality over sewer lines he said that “there has to be relationship
building there and we just have to find a way to work together so that we can find

ways to benefit all of our communities.”



