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brackefs.

Q1. A project manager needs to understand the constrainis and mechanisms associated with the
project. Justify your answer against the backdrop of the four laning project ( Parwanoo- Shimla)
in the vicinity. (4 marks) [CO 1]

Q2. ‘Indian companies give more importance 10 business knowledge than project management
knowledge while selecting project mangers’. What would be the likely consequences? (3 marks)
[CO 3]

Q3. Comment and reason the following: (4 marks) [CO 2]

i, A project selection model approximates, but does not duplicate reality!
ii. Operating Necessity model assumes greater importance than other models of
project selection

Q4. Explain the four stage risk management process using the example of recent demolition
project In Noida. (Supertech's multi-crore residential project - the twin towers were demolished in Noida's Sector
93-A, on the orders of the Supreme Court on August 28, 2022} (4 marks) [CO1,CO4]



