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Abstract 

 

Education is an industry which will always have a never-ending supply of input,             

producing an equally long string of output. The game changer is the process, the              

infrastructure, platform and the experience. Edoofa is an educator, an asset-light University            

with three major pillars in its vision for the future of education: Accessibility, Affordability              

and Employability. There are also the three deliverables of a product which is an amalgam of                

services formulated to cater to African countries along with some countries from Asia, like              

Bhutan and Bangladesh. 

An easy bifurcation can be made among the kind of students that pursue their higher               

education. 2 out of 10, those who know exactly what they want to do, have the necessary                 

intellectual resources and academic qualifications to make the right choice and the other 8.              

These students, while willing to pursue their higher education, lack either the resources or              

worse, the guidance as to how they should be going about their aspirations. Africa, as a                

market for the Edoofa Program, is an obvious choice. The education sector is relatively              

untouched, still a ‘blue ocean’ and at the same time, the ambition to do well and compete                 

directly with developed nations is rooted in the hearts of the masses. 

The Edoofa program is a system designed to recognize these passionate students,            

provide them with quality higher education that is affordable and also gives them the skills               

needed in today’s time to stay relevant and employable. 

As a Management Trainee, I was trained for five different roles: Business            

Development, Sales, Marketing, Human Resource Development and Service. A detailed          

description of each of the roles and my key responsibilities have been given in the various                

chapters and sub-topics in this report. 

This report is a summary of the tasks accomplished by me on the project entitled               

“EDOOFA - Education For All” in my capacity as a Management Trainee at Anhad Edutrain               

Solutions. It contains details pertaining to the technical, functional and non-functional aspects            

of the project and my training. It also gives an in-depth explanation of the methodology and                

procedure used, why they were chosen, how it is being worked upon along with plans for the                 

future. 

  



CHAPTER 1: PROJECT OBJECTIVES 
 

1.1. INTRODUCTION 

Every year, thousands of children pass out of high school with one question, what to               

do next? Those who decide to not pursue their higher education live a life of mediocrity and                 

the others are shown a shiny path toward University. Here’s where they are met with three                

ugly truths about higher education: 

● It is not easily accessible. 

● Everything comes with a hefty price tag. 

● There is little to no guarantee of a positive outcome. 

 

During the market research, it was observed that particularly in African countries like             

Nigeria, Ghana, Zimbabwe, Malawi, Kenya etc., there is a prominent lack of guidance and              

resources when it comes to higher education. It is a difficult decision for students and their                

parents due to the lack of knowledge and exposure.  

A pattern can be observed as to why these countries are lacking basic necessities like a                

decent higher education. A few reasons include: 

● Focus on theoretical learning: There is a very little practical or hands-on            

experience that is provided to students because of a lack of infrastructure. 

● Incessant strikes in Universities: The duration of a course is extended by 1-2             

years due to these strikes which are especially common in Public Universities. 

● Corruption: Seats in Universities are sold against money, instead of academic           

achievement. 

● Lack of knowledge about the kind of course to pursue: Courses pursued by             

students like bee-keeping, aquaculture, etc. lead them directly to a blind alley.            

These courses are a dead end and barely have any practical application. 

● Little to no exposure to global education and employment scenario: Students           

tend to remain unaware of how the education sector is progressing all over the              

world to serve the society and hence, do not keep pace with the world. 

 

  



While these problems exist at the very core, African youth has seen the power of the                

phenomenon of ‘Globalization’ and the concept of moving abroad for attaining a good quality              

education is not foreign to the students there. Studying outside of their country and continent               

is a lucrative idea for many. 

When thinking of an education abroad, the top desired countries to go to include the               

USA, Canada, UK, and other European countries. Students end up spending millions of             

dollars in the process of getting a degree. In fact, ‘Student Debt Crisis in the USA’ is a truth of                    

today. It is in fact, the second highest consumer debt category. There are more than 44 million                 

borrowers owing around $1.5 Trillion in student loan in the USA alone [1]. 

A rough estimate of education in these countries is $20000-$50000 per year of tuition              

with an additional $8000-$10000 per year of living cost. For a large chunk of the students, this                 

sum is too big to bear. 

This is where Edoofa comes into play. Edoofa enables a student to gain a quality               

education in India and also makes it affordable and employability linked. 

In recent years, India has emerged as a technologically advanced, meticulous country            

with a well in place education system. It has people from different spheres excel on a global                 

level. From producing one of the smartest brains in the world to training professionals with               

the premium quality tools and technology, India is doing it all. The key difference between               

India and the countries mentioned previously is the cost of an education. Students get to               

experience a decent quality education abroad at a much much lower cost than they normally               

would. 

It is found that an International student spends around $6000-$8000 per year            

(including tuition and accommodation) in India. The Edoofa program manages to reduce this             

cost by more than 50% and get it to $2000-$3000 per year. This includes tuition,               

accommodation, food, basic university expenses like books etc. 

To provide students with an education which is linked to employability, Edoofa gives             

the students an opportunity to work on small online projects that train them in skills like                

Digital Marketing, Communication, Search Engine Optimisation, Organisation management,        

Creativity, Content Writing, Graphic Designing etc. By getting this hands-on experience along            

with their University classes, the student has more exposure and is equipped with skills that an                

employer looks for in 2019.  



1.2. ROLES AND OBJECTIVES 

During the course of my Industrial training, I was trained for the following roles with               

each one having different objectives and responsibilities: 

1.2.1. Business Development: For Business Development, I was responsible        

for reaching out to different organizations and businesses in order to tie up with them               

so gather freelance work for the Edoofa students to get hands-on knowledge from.             

This would involve routine calls, heavily relying on networking and my ability to be              

able to market the novel concept to the business owners. 

 

1.2.2. Human Resources: Directly trained by the Human Resource Manager, I          

was mostly involved in the screening for the hiring process. It involved calls for              

temperature check of an applicant, depth of his knowledge about the company and             

what we do etc. I was also trained to conduct workshops and sessions with Employees               

about their level of satisfaction at the workplace and receiving and evaluating their             

feedback about the same. 

 

1.2.3. Sales: In the sales division, I devised a ‘Sales Pitch’ which would guide             

my basic interaction with a prospective customer that is the student. The delivery of              

the pitch is done from a counsellor or expert perspective instead of that of a traditional                

salesperson. This lends more authenticity and belief in the product. It involves three             

phases, extracting information from the student, selling the idea of Edoofa to the             

student and closing the sale. 

 

1.2.4. Service: After enrolment, a student is delivered what s/he was          

promised. Here, I would provide them with online lectures called ‘SLC - SEELS             

Learning Centre’ which were aimed at familiarizing students with the culture and            

demographics of India so as to make their transition more comfortable. This would             

require me to design the content and context of lectures and follow up with an               

assignment. A detailed record was generated for each student’s performance. I also            

worked closely with the SEELS team to ensure that the students were trained and              

engaged in the tasks given to them. 

 



1.2.5 Marketing: For marketing our product, that is the Edoofa program, to           

our students effectively, the chief requirement was good quality content on both our             

blog and YouTube channel. I worked on developing high quality written content for             

our blog, Facebook and Instagram posts. I also formulated content for YouTube, right             

from editing and uploading videos to developing supporting content. 

 

 

1.3. BUSINESS MODEL 

After identification of the problems faced by students when it comes to higher             

education, the three pillars of the vision of Edoofa were established: 

● Accessibility 

● Affordability 

● Employability 

What makes us unique is the interesting spin that we have on solving these problems               

for our students. Anhad Edutrain Solutions, through the Edoofa program, aims to utilise             

unused inventory (infrastructure and resources) held by different Universities to give its            

students access to affordable higher education and an overall improved higher education            

experience. 

The issue of Employability is resolved through the Earn While You Learn (EWYL)             

program managed by the SEELS division. Students of Edoofa are trained in various skills like               

Digital Marketing, Communication, Search Engine Optimisation (SEO), Organisation        

management, Creativity, Content Writing, Graphic Designing etc. From a business          

perspective, our clients (usually, small companies and startups) entrust us with Projects            

involving improving social media presence, soft PR, SEO etc. and in turn, they get a               

well-managed brigade of students who are willing to put in effort and time. 

 

 

  



1.4. ORGANIZATION OF THE REPORT 

This section gives a brief description of the contents of each chapter. 

● Chapter 1: Introduction 

This chapter contains a brief account of what the Edoofa project is about, my              

role as a management trainee and a brief description of the business model. 

● Chapter 2: Literature Survey 

This section reviews and examines the various content, videos and other freely            

available information that form the basis of the study. 

● Chapter 3: Proposed Methodology 

This chapter describes the processes and steps involved in the development of a             

program that works to solve the three major issues that exist in the world of education:                

Accessibility, Affordability and Employability. 

● Chapter 4: Implementation details 

This section includes the execution half of the process involved in the            

execution of the Edoofa program. There is an explanation of each of the steps, what it                

entails for the student and the Edoofa team. 

● Chapter 5: Metrics and Analysis 

This segment contains information about the various analytical metrics and          

tools that we use to quantify out tasks at Anhad while working on the Edoofa program. 

● Chapter 6: Conclusion and Future Work 

This section contains a description of the conclusions that can be drawn from             

the results obtained and their analysis. It also has information about the future and              

scope of expansion of the project as well.  

  



 

CHAPTER 2: LITERATURE SURVEY 

This section reviews and examines the various research papers and freely available            

information that form the basis of the study and provides an insight into the relevant literature. 

At Anhad, we believe that knowledge flows through various mediums and it is the job               

of a responsible employee and human being to gather all that is relevant to him. During our                 

induction in the first week, we were introduced to a variety of different mediums for               

information gathering. 

One of the biggest sources of learning for us are the global leaders and motivators and                

their various techniques and talks. 

 

2.1. START WITH WHY - SIMON SINEK 

‘Start With Why’ is a simple TEDx talk that focusses on how great leaders inspire               

action. In all spheres of life, the motive of most conversations is to inspire action. Simon                

Sinek is a leadership guru and speaker who is an absolute delight to listen to. In this particular                  

talk, he speaks about why people do things. His point is ‘People don’t buy what you do, they                  

buy why you do it’ meaning, in the Golden Circle, if a conversation moves from why to how                  

to what, a leader can inspire action. He talks about the instances of Apple and Wright brothers                 

to talk about purpose, cause and purpose. 



 

Fig 2.1. Golden Circle 

 

 

Fig 2.2. Simon Sinek TEDx 

 

 



 

 

2.2. INTELLECTUAL CURIOSITY - NAVAL RAVIKANT 

Naval Ravikant is a blockchain and cryptocurrency genius. In the pod case, he talks              

about curiosity, creativity and leverage. He has three main points that differentiate a regular              

employee and a valuable professional: Leverage, Specific Knowledge and Accountability. 

 

 

Fig 2.3. Naval Ravikant Podcast 

 

2.3. FBI NEGOTIATOR’S SECRET TO WINNING ANY EXCHANGE - CHRISTOPHER          

VOSS 

“Never be so sure what you want that you wouldn’t take something better.”             

Christopher Voss is the FBI’s negotiator who negotiates in hostage situations. In this video, he               

speaks about his experience, teachings and challenges people face in a situation that demands              

a negotiation. Voss makes extremely good points like talking about the importance of a              

positive environment in a negotiation, understanding the situation and perspective of your            

counterparts, the importance of skills not resumes, objections are opportunities, you’re right            

v/s that’s right. 



 

Fig 2.4. Christopher Voss Negotiation Secrets 

 

2.2. STORYTELLING AND GOAL SETTING - JORDON BELFORT 

Jordon Belfort is a sales guru turned trainer now. It is obvious for us to want to learn                  

from someone who has a movie made about him! He is a person of intellect, presence of mind                  

and positivity. He talks about how to sell an idea backed up with a story, how to tell the story                    

and goal-setting. 

 

 

Fig 2.5. Jordon Belfort Lessons 

  



CHAPTER 3: PROPOSED METHODOLOGY 

As a trainee at Anhad, I was taught to never restrict myself to one kind of role or                  

responsibility, we were encouraged to work in as many departments as the organization needs              

us to for smooth sailing. I was responsible for Lead Filtering, Lead Management, conditioning              

and conversions, content management, increasing tie-ups and client management.  

During my training, I was able to learn how to filter leads on the basis of their profile,                  

age and expectations. Once a lead is captured, these factors are carefully evaluated and              

buckets of students are created. The efficiency of closures increased by roughly 16.67% in 3               

months after the profiling of the students was done like this. In the limited time at Anhad, I                  

have tried to understand the basic structure of a sales pitch and bring about effective changes                

in the same which increased my conversions by more than twice the previous number in the                

second month of my training. I also engaged in content curation and management for the               

Edoofa blog and YouTube channel. My job was to create captivating testimonials of our              

beneficiaries which in turn further aided the sales process a lot. I came up with strategies for                 

managing different students who would work under the EWYL program, as well as the clients               

that would provide freelance work to the SEELS division for the smooth functioning of the               

program. 

There is a simple bifurcation that can be made between the students who wish to               

pursue higher education after completing their secondary education. Out of 10 students, the             

top 2 are those who are informed, have a well-defined plan for themselves and have a crystal                 

clear vision of their career and have a path laid out for themselves. These students are the ones                  

who need little to no guidance and are bound to get a degree from a recognised, maybe even                  

Ivy League college. The other 8 are mediocre students who manage to get average marks and                

are unclear about their way forward. They have no clarity about the kind of course they would                 

like to pursue or the kind of career they want for themselves. With a lack of credible sources                  

of guidance to make the right choice they often end up making erroneous decisions about their                

careers, University and the course. These students end up getting a below average education,              

bearing a cost that is outrageous. Even after this, there is no certainty of being able to secure a                   

job or any hands-on experience or exposure. These students are unable to get the right kind of                 

skills and platform to excel in life. The situation only worsens when the various Agents of                

Admissions come into play. These agents conveniently exploit the uninformed students to sell             



them the University seats and courses that benefit them. The trap is laid and students end up                 

stuck more often they realise. This entire situation gives rise to a failed student who is                

unemployable and possibly under hundreds of dollars worth of debt. 

 

3.1. EDOOFA: NOT AN AGENT! 

An important part of the sales pitch is to make students realise how Edoofa is not an                 

agent, but much more. Edoofa does not get a student an admission to a University through                

manipulations and trickery which is the number one way for agents to attract students. They               

tend to be not well educated on counselling students for choosing the appropriate careers.              

Students end up paying a lot of money on which there is zero return on investment.  

Edoofa, on the other hand, is a concierge, a caretaker who is with the student right                

from the very minute they apply for the program, to when they complete their course here in                 

India and after that. Edoofa is a University within a University. Our students enrol into the                

Edoofa program only to gain benefits of studying in a University and also the additional ones                

that Edoofa provides. We conduct a proper, well-formulated counselling sessions for our            

applicants. In this counselling, each student is given individualized attention, focus on their             

academic and family background, aspirations for their career and life, ambitions, financial            

concerns etc. This is done to ensure a student is not misguided about his/her future. We intend                 

to provide our students with seamless education experience. 

 



Fig 3.1. Edoofa Scholarship Program 

 

Instead of going to scamming agents, students approach us and in turn, get benefits              

like expert career counselling and guidance from counsellors who are trained as per their own               

experiences and preferences. They are provided with a more affordable education that is more              

job linked and hence, fruitful. Edoofa serves as a platform for constructive interactions             

between students, universities, employers in the real word and academicians. The process is             

transparent and hence authentic and credible. A list of suitable career options are provided to               

the students to choose from and recommendations are made on the basis of the latest changes                

and updates in the real market, which the counsellors are quite updated on. 

 

 

3.2. TRAINING OUR STUDENTS AND JOBS 

The Employability issue is dealt with through the EWYL program handled by the             

SEELS team. In the EWYL program, for the first 3 months, students are trained to develop                

their skills set including soft skills. 

This program is customized as per the students’ interests and ambitions. It has multiple              

stages: 

STAGE 1- INDUCTION THROUGH SLC 

SLC is an initiative that has been undertaken by Edoofa for soft conditioning of the               

students to get used to all the work they would be getting under the EWYL program. It                 

inculcates discipline and a culture of accountability in the student force which is a necessity in                

a corporate set up. It also ensures once the admissions process is done, the students still                

remain engaged and enthusiastic till the time they finally land here in India. 

The SLC classes are basically video/audio/textual lessons that are followed up with an             

assignment ensuring regularity and accountability of the students. 

 



 

Fig 3.2. Sample SLC task 

 

 



 

Fig 3.3. (a) Sample Assignment of Students 



 

Fig 3.3. (b) Sample Assignment of Students 

  



STAGE 2 - RUDIMENTARY LEVEL 

This is the first basic level after the SLC classes. 

● Identifying Interests and inclinations: 

o Designing a form (questionnaire) - Done in order to understand the profile            

of the student, his interests, inclinations and aspirations. Certain         

customization of the module is done to aid the student. 

● Communication - These skills are a necessity for everyone, irrespective of what            

they do and where they work. Modules are designed to hit skills like grammar,              

coherence, pronunciation, etc 

● Professionalism - Familiarizing students with the ethics of a workplace enables           

them to grab the truth about working in a corporate set up better and also make the                 

transition from a student to working professional easier. It will promote them to             

have realistic expectations and working in harmony when they are employed. 

 

STAGE 3 - INTERMEDIATE LEVEL 

By the time we reach this phase, the student is conditioned and ready to be given work. While                  

the skills are not completely in place, the student is willing to learn and has developed better                 

communication abilities. 

● Soft Skills - We try to inculcate Leadership skills, organization management, 

interpersonal skills, teamwork, etc. 

● Interview preparations - Aiding the students in getting ready for a bagging a job. 

It includes tactfully answering questions, resume writing, performing well in 

GDs and Presentations. 

● Introduction to different areas of the upcoming Internships - like Digital 

Marketing, Video and Audio Editing, Graphic Designing, Social Media 

Marketing, Blogging, Content curation and editing etc. 

 

STAGE 4 - ADVANCED LEVEL 

The student has an overall understanding of what is coming up next, that is, the specific                

training. 

● Development and building upon the specific knowledge of the student. 



● Providing content on the internet 

○ Digital Marketing 

○ Social Media Presence 

○ Content curation and blog maintenance 

○ Video/Audio Content development 

○ SEO 

 

Working with the SEELS Team through the EWYL program students earn Scholarship            

credits worth of $50-$100 per month. This means that the students get to experience the               

industry hands-on, gain skills and credits at the same time. These credits can be used to further                 

reduce the cost of an education for students, providing them affordability and employability. 

We have had astonishing results and progress with the program and a few results and               

testimonials are mentioned below: 

 

Fig 3.4. EWYL - Tiriwashe Mandota 

 



 

Fig 3.5. EWYL - Paul Zakariya 

 

 

Fig 3.6. EWYL - Tiyamike Kamatukle 



 

Fig 3.7. EWYL - Kurainashe Mumaniki 



 

Fig 3.8. Blog Article - Tiriwashe Madnota’s success with EWYL 

 



 

Fig 3.9. (a) Student Experience of EWYL 

 

Fig 3.9. (b) Student Experience of EWYL 



 

3.3. BENEFITS OF EDOOFA 

Edoofa is certainly different from other scholarship programs, we do not offer grants             

or physical cash to students, yet making education affordable for them. There are quite a few                

factors that make Edoofa stand out from the mass of scholarship program. These facts are               

mentioned below: 

1. Affordability through guaranteed scholarships​: Through acceptance in the Edoofa          

program, a candidate is guaranteed a minimum scholarship of 50-100% of their tuition fee.              

Here, the students save up to $1000-$1500 in application fees, Statement of Purpose fees etc.,               

while applying to various Edoofa campuses. 

2. Employability through practical training: We believe students shouldn't just learn in            

theory, they should gain real-world experience as well, that is why we design practical              

employment oriented curriculum that helps students pick up job skills needed to be             

employable. 

3. Earn While You Learn: The most valuable learning comes from doing. Learning for              

the sake of learning is wonderful, but the Internet now makes most information accessible.              

Edoofa focuses on preparing you for the real world. What’s more, students earn scholarship              

credits in the process, thereby further reducing the burden of the cost of their education. 

4. Expert Career Counselling: We believe no student should be denied access to the              

right information at the right time in their career planning because we know its value.               

Therefore, we ensure that the most caring, experienced and empathetic career counsellors help             

our students with direct and actionable advice for career growth.  

5. Higher Education Concierge​: We undertake all major responsibilities of guiding our            

students throughout their journey of higher education with us - Right from career selection,              

Course and College identification, Application form filling, Visa and fee payment assistance,            

travel guidance, training, and internships. Edoofa stays with the students throughout their            

journey of Higher Education. 

 

 

  



CHAPTER 4: IMPLEMENTATION DETAILS 

Once a lead is generated through various advertisements on Facebook, Instagram,           

word of mouth and referrals, they are officially a part of the Edoofa ecosystem. The first step                 

is ‘Sorting of Lead’ which is done manually by checking if a particular lead is in the right age                   

group for the course that they want to pursue (for example, 25-26 years of age for a Bachelor's                  

degree.) Leads are also differentiated on the basis of their expectations from Edoofa. While              

we provide affordable education, we do not encourage entitlement behaviour or give our             

students the feeling of grants or charity. The students who do not align with the vision are                 

separated from our target lot, here itself. These students are handled through emails and              

compelling messages until they are conditioned to be counselled. 

 

The leads/forms who manage to pass this stage are allotted to the counsellors. Each              

counsellor pays special attention to every lead allotted to him or her. In the initial phase of the                  

conversation, there is a basic ‘vision alignment’ where our students open up about their              

concerns and how Edoofa will solve their issues.  

  



To be a part of the Edoofa Program, a student has to go through a certain set of steps,                   

which we like to call the ‘Edoofa Cycle.’ 

 

Fig 4.1.Edoofa Cycle 

 

In Step 1, the counsellor will conduct the counselling process, to guide the student              

about the kind of career, course, University they should go for.  

In Step 2, the counsellor sends the student an Eligibility Check Form that s/he needs to                

fill up. If this form gets approved by the Edoofa Academic Board, the Program Directors at                

Edoofa conduct the student's interview to check the student’s eligibility for the Edoofa             

Program. 



In Step 3, If a student manages to clear the interview process, then the student gets                

selected into Edoofa program and get an acceptance letter of the Edoofa Program. 

In Step 4, the student finalizes the enrollment into the program by completing the              

Enrollment Fee Formalities. 

In Step 5, once the student is enrolled into the Edoofa program, the Academic Board               

works on your application and the student would have sessions with Multiple Universities. 

In Step 6, Once the student gets an admission into the ideal university aligned with the                

course and career growth, the student is given the admission letter from the university. After               

that, Edoofa helps the student with Visa Documentation as well and the journey to success               

with Edoofa starts. 

 

4.1. PHASE 1: INTRODUCTION AND COUNSELLING 

In this phase, the student discovers about Edoofa through various sources like            

Facebook, Instagram, word-of-mouth from their schools, friends and their parents and           

guardians. 

Students are contacted by their counsellors over WhatsApp. Here, the counsellors           

really get to know the student and their profile, ambitions, their family and academic              

background along with the financial standing at the time. 

 



 

Fig 4.2. Sample counselling - 1 

The relevant documents are asked for and the appropriate course as per the grades and               

inclinations is allotted to the student. Expertise in this allotment comes with experience, so,              

for newer counsellors, it is recommended to seek help and guidance from their superiors. 

 



 

Fig 4.3.Sample counselling - 2 

 

Here, the counsellor is bound to face certain challenges, like the mentality of             

entitlement and the feeling of ‘we will be getting money’ is something we face often. It is the                  

counselor's job to make sure that the student does not view Edoofa as a financial organization                

but as an educational, academic concierge. The vision and aim of Edoofa need to be               

reinforced multiple times during the counselling. The students must realise that this is a              

life-changing opportunity for them and should not be taken casually or dealt with             

irresponsibly.  

Another common challenge faced by counsellors is regarding the courses, the students            

either want to pursue courses that are dead-end, like bee-keeping, these courses have very              

little relevance in the real world, or they want to pursue Masters courses without having the                

right Bachelors course to back them up. These are common scenarios that turn up during this                

phase. 

The counsellors also make the students aware of the real-life problems related to             

education. Students often wish to study in the USA, UK, Canada or other European countries.               



The tuition in these countries ranges from $20000-$50000 per year, with a living cost of               

$800-$1000 per month. This is beyond the reach of many. In fact, the high cost of education                 

created a circle of debt and failure that is easy to fall prey to. As the counsellor, we make a                    

conscious effort to help the students realise the real-time scenario and make the right choices.               

Most students look up to these countries because of the superior and glorified education              

systems there. India, however, strikes a perfect balance between the availability of decent             

quality education and a relatively low cost of tuition and living.  

The counsellors also take up the job of explaining each and every aspect of the Edoofa                

program carefully and meticulously to the students. 

Once the student has the blessing and support of his/her parents, guardians and family,              

they are given the eligibility check form which has basic questions related to the application o                

the student and his/her understanding of the Edoofa program. 

 

 

Fig 4.4. Sample Counselling - 3 

 

 



 

Fig 4.5 (a) Eligibility Check form 

 

Fig 4.5 (b) Eligibility Check form 



 

Fig 4.5 (c) Eligibility Check form 

 

Fig 4.5 (d) Eligibility Check form 



 

Fig 4.5 (e) Eligibility Check form 

 

  



4.2. PHASE 2: INTERVIEW AND ELIGIBILITY 

The Program Director at Edoofa conducts the Eligibility check interview for the            

students who fill up the form well. The interview is conducted over WhatsApp through voice               

notes. Each student is provided with a unique interview code. 

The counsellors provide the Program Directors with the insight about the particular            

student’s special situation and ambitions in life, the Program Directors and counsellors work             

closely on this aspect of the students' process. 

 

Fig 4.6 (a) Interview Sample 

  



 

Fig 4.6 (b) Interview Sample 

 

4.3. PHASE 3: POST INTERVIEW PROCESS 

Post interview, the students are provided with their results, there are three categories of              

the results: 

 

● ACCEPTED: The applicant has been accepted into the Edoofa Program 

● WAITING: The applicant is on the waitlist, it will be reviewed 

● DECLINED: The applicant has not been selected for the Edoofa Program 

 



 

Fig 4.6. (a) Sample Interview results 



 

Fig 4.6. (b) Sample Interview results 



 

Fig 4.6. (c) Sample Interview results 

  



If the student has been accepted into the Edoofa pr0gram, they receive an Acceptance              

Letter of the program. 

 

Fig 4.7. Sample Acceptance Letter  



4.4. PHASE 4: ENROLMENT PROCESS 

After receiving the Acceptance letter of the Edoofa Program, a student is supposed to              

pay the program fees which makes them eligible for reaping all the benefits that the Edoofa                

program offers. 

There are a variety of modes of payment a student can use, they can directly transfer it                 

to the bank account, use PayPal or process the payments through our local community              

managers in their respective countries. 

 

4.5. PHASE 5: UNIVERSITY SESSIONS 

Once the student is a part of the Edoofa program, the student’s application is worked               

upon by the Academic Board and the Admissions Team. Documentation is completed and             

Statement of Purpose is worked upon. Multiple University interactions are arranged for the             

students. They get to interact with 3-4 Universities at the end of which they receive a Letter of                  

Intent from these Universities with the exact quantum of scholarship and the yearly cost is               

mentioned clearly. 

 

4.6. PHASE 6: ADMISSIONS PROCESS 

After receiving the Letter of Intent or offer letters from multiple Universities, the             

student makes an informed decision about which University s/he wants to go for. After the               

payment of Registration fees (for reserving the seat in the University,) the student receives an               

Admission Letter from The University after which we begin the SLC classes and SEELS              

training.  

  



CHAPTER 5: METRICS AND ANALYSIS 

Managing and running an operation heavy organization, a very important aspect is            

data analysis. 

When working with a dynamic workforce and in an equally fast changing market, it is               

essential that this analysis of data, lead management and conversion ratio is done on a               

frequent basis. There is a standard conversion ratio of around 5% which we found to be                

optimum, this ratio determined lead allotment per head per day. For instance, if counsellor X               

can close 1 out of 20 leads for the conversion of 6-8 leads in a month, he must speak to                    

120-160 leads a month, meaning around 4-5 new leads every day.  

Different stages and states are allotted to each lead every day to manage the lead               

allotment and capture for the next day. It also helps in categorising students and creating               

buckets which contribute to the organization of data and efficiency. Few of these stages are: 

● Not On WhatsApp 

● Zero Response 

● Pre-counselling 

● Documents 

● Course Finalized 

● EWYL discussion 

● Dead 

 

Fig 5.1. (a) Analysis and stages 



 

Fig 5.1. (b) Analysis and stages 

 

For the SLC classes and SEELS work, very detailed documentation of a student’s             

performance is done. This is done to keep a check on the performance of students,               

quantitatively and qualitatively. (Exact performance numbers have been hidden for          

confidentiality purposes) 

 

 

Fig 5.2. SLC Performance Tracker 



 

Fig 5.3. SEELS Student Tracker 

 

 

 

Fig 5.4. SEELS Client Tracker 

 

  



CHAPTER 6: CONCLUSION AND FUTURE WORK 

6.1. CONCLUSIONS 

Edoofa as a project has been able to tackle the three major hurdles that a student                

wishing to pursue a decent higher education faces: Accessibility, Affordability and           

Employability. By being asset-light and utilizing unused inventory, Edoofa can reduce the            

cost of education and with the help of the SEELS Division, it is able to provide its students                  

with the hands-on experience that gives them skills and resources to keep them relevant in the                

Corporate set up today. 

In the due course of my internship, I have been able to learn the various aspects of a                  

functional corporate setup including Business Development, Human Resource Management,         

Sales, Service and Marketing.  

With the help of a regularised monitoring system and data to back it up (as explained                

in Chapter 5,) employees at Anhad are constantly striving to achieve better results. It is an                

ethic and teaching that has been engraved in my mind during my internship of work here. 

 

6.2. FUTURE PLANS FOR THE PROJECT 

● In the next phase of Africa market, the Edoofa program will be optimising its              

functioning by setting up local community managers in African countries like Ghana            

and Nigeria who will work independently under the guidance of managers at Edoofa.             

This will not only increase community connect but also build trust and testify for the               

credibility of Edoofa. 

● Edoofa will also expand to India in 2019. Anhad Edutrain Solutions is planning to              

bring the benefits of Edoofa program to the large student base in India, plan              

development for which is currently in process.  



 

REFERENCES 

1. https://www.forbes.com/sites/zackfriedman/2018/06/13/student-loan-debt-statistics-20

18/#29592047310f 

2. Edoofa 2019 Intake FAQ document 

3. https://www.youtube.com/watch?v=u4ZoJKF_VuA 

4. https://www.youtube.com/results?search_query=naval+ravikant+intellectual+curiosity 

5. https://www.youtube.com/watch?v=llctqNJr2IU 

 

https://www.forbes.com/sites/zackfriedman/2018/06/13/student-loan-debt-statistics-2018/#29592047310f
https://www.forbes.com/sites/zackfriedman/2018/06/13/student-loan-debt-statistics-2018/#29592047310f
https://www.youtube.com/watch?v=u4ZoJKF_VuA
https://www.youtube.com/results?search_query=naval+ravikant+intellectual+curiosity
https://www.youtube.com/watch?v=llctqNJr2IU

