—

ROII NO: i

JAYPEE UNIVERSITY OF INFORMATION TECHNOLOGY, WAKNAGHAT
T1 EXAMINATION- February 2019
B.Tech Semester 6
COURSE CODE: 10B11PD611 MAX. MARKS: 15
COURSE NAME: PROJECT MANAGEMENT
COURSE CREDITS: 3

treated as case of unfair means.

1. Contrast ; ?“‘gh;%

a. Competitive necessity model with the Operating né@:%&x model

b. Programs with Projects &%

¢. Profitability models with Scoring models \ o (6 marks,CO1,C0O2)

2. Describe the project environment. 7 (4 marks,CO3)
Discuss the duties and responsibilities - ofect manager. How critical is the project
manager to the success of the prvc)j§?§¥ﬂ . (3 marks, CO5)

4. Expound on the adage, “Projeg ‘§AQ\§§ d smoothly until 90 percent complete, and then
(2 marks,CO3)




